In the field of strategic management, the researches carried out about strategic planning tools and techniques used by business managers in Turkey is almost negligible. However, in the other countries, the researches revealing the similarities and differences in use of strategic tools and techniques in various countries are often carried out. In this research we aim to investigate the tools and techniques used in strategic planning and determine the attitudes of executives towards the use of strategic planning comparatively in Turkish SMEs operating in different firm size and sector. Data were collected from SMEs operating in Antalya Organized Industrial Zone (OIZ). The tools and techniques used in strategic planning in literature and the attitudes of executives towards the strategic planning process have been tested.
Introduction
Strategy was Porter (1996) defined strategy s at
Successful organizations now more than ever recognize the importance of strategic planning in achieving desired business results. Most business leaders recognize the importance of strategic planning, but few succeed at translating their strategies into business results (Ghamdi, 2005) .
Strategic planning is one of the management tools that firms have experimented with in recent years. To what extent is strategic planning tools actually used in firms? How happy are the firms using these tools? Do firms using these tools do better than the uestions we set out to answer in strategic planning tools usage in Turkish SMEs operating in Antalya as well as firms in other countries. This paper provides empirical evidence about the use of the strategic planning tools and techniques in SMEs. The study focuses on three areas. These are strategic planning tools usage, satisfaction with using the tools for SMEs and attitudes of executives towards strategic planning tools and techniques.
Literature Review

Strategic Planning
Although there are several definitions of strategic planning, there is no commonly accepted and universal definition of it (Quinn, 1980; Brews and Purohit, 2007) . Strategic planning process is a way including various techniques and factors to perform specific tasks systematically. Strategic planning includes the creation of objectives defined clearly and the processes necessary for achieving these objectives Strategic planning is recognized as an important management tool for an organization. According to Schwenk and Shrader (1993) strategic planning should be seriously considered by small firm managers. The lack of a strategic business plan in small businesses leads to outdated management practices, including an autocratic style of management practiced by es and policies of a business, driving the organization towards its vision of the future (Stonehouse and Pemberton, 2002: 854) .
Strategic Planning Tools and Techniques
A variety of tools and techniques have been developed to help managers to identify and deal with strategic planning decisions (Ramanujam et all., 1986) . These techniques help managers to change valuable data into forms suitable for decision-making and action (Fleisher and Bensoussan, 2003) . The benefits of these tools include: increasing awareness about the business environment, strategic issues, opportunities and threats which helps reduce the risk involved in making certain decisions; establishing priorities in large complex companies and providing a framework for evaluating the relative importance of different business portfolios; and aiding the presentation of complex issues. They may also be seen as a valuable communications device, in addition to their analytical role (Frost, 2003) .
The framework of strategic management and planning, the essential constituent and sustaining element is in strategic management which can provide enormous benefits, such as support managers in decision making, evaluate and analyze environment, reduce costs of the product, minimize the expenditures. General, strategic management tools and techniques could bring a lot of benefits for the organizations under the condition that managers have a clear perception/understanding of existing tools and techniques ( . Table1 . Definitions of strategic management tools and techniques (Afonina, A : 1536) Source Definition Rigby ( , 2005 * analytical frameworks. Knott (2006) * s the full range of concepts, ideas, techniques and approaches that structure or influence of the strategic thinking, strategic decision-making and strategy implementation activity. Strategy tools act as a guide to thinking and a starting point for structuring strategic management activity. Gunn and Williams (2007) * gist has employed to further inform their strategic decision-making. Stenfors and Tanner (2007) * Strategy tools are a heterogeneous group of products designed to support organizations in dealing with the complex demands of competitive markets and the quest to create and maintain strategic advantage.
by reporting their results of tools and techniques utilization by organization. Several authors presented exemplary sets of strategic analysis tools specifying them as an instruction for the managers: 1) Webster et al. (1989) formed most frequently used 30 tools set for strategic planning.
2) Clark (1997) combined 33 methods of strategic analysis with the model of strategic management process.
3) Miles et al. (1997) revealed the usage of several analysis tools in agricultural companies, thus highlighting the contextual usage of analysis tool. 4) studied the application of 25 main management tools used for strategic analysis and revealed that strategic analysis tools play a relatively important role in the organizational process.
Methodology
Research Goal
In this survey we aim to identify the attitudes of executives towards the strategic planning process and investigate the strategic planning tools and techniques used by SMEs operating in different size and different sectors in Antalya Organized Industrial Zone, in Turkey. Moreover, we aim to determine whether the strategic planning tools and techniques used by SMEs change according to the firm size and sector, or not.
Sample and Data Collection
In this study, a field survey using questionnaires were conducted for analysis. SMEs operating in various sectors in Antalya were chosen as the research population. Randomly selected 192 SMEs were taken as the sample of the research. The number of SMEs registered to Antalya Organized Industrial Zone (AOIZ) is 252 (population) in Antalya 2012. The rate of randomly selected sampling is 76.2% (192 firms). Analysis has been carried out using data which were obtained from the SMEs in AOIZ by using a questionnaire form. The respondents were chosen from the middle and senior managers of SMEs. Questionnaires were subjected to respondents by interviewing face to face. Data obtained from those 192 questionnaires were analyzed through the SPSS 15 statistical program and tested.
Analyses and Results
First the Descriptive Statistics test was applied to data in order to obtain descriptive information about SMEs. The values obtained from the test are given in Table 2 . The questionnaire consisted of 50 items belonging to three sets of questions. The first set measured the use of strategic planning tools and techniques. For a total of 24 techniques respondents were asked, on a two-point scale rating from to , to indicate the degree to which the techniques were used in their firms in last five years. The techniques surveyed were the most commonly identified in the literature on strategic planning (Stonehouse and Pemberton: 2002; Glaister and Falshaw: 1999; Ramanujam et al.: 1986; Al Ghamdi: 2005; Aldehayyat and Anchor: 2008; Rigby and Bilodeau: 2011) . The second set of questions measured managers views on strategic planning. The scale was adapted from Glaister and Falshaw (1999) , Dincer et al. (2006) and Glaister et al. (2009) . For a total of 7 views respondents were asked, on a five-point scale rating from 1: strongly disagree to strongly agree to indicate their views towards the strategic planning. The third set of questions measured managers views on management trends. The scale was adapted from Rigby and Bilodeau (2011) . For a total of 19 views respondents were asked, on a five-point scale rating from 1: strongly disagree to strongly agree to indicate their views towards the management trends. With the results of this study, we have described the most commonly used management tools and techniques by SMEs, in Antalya OSB and we have created comparable and describable views based on strategic plan and management trends. The results ( Table-4) showed that SMEs used strategic planning, human resources analysis, total quality management, customer relationship management, outsourcing, financial analysis, vision/mission, PEST and benchmarking analyses in last five years. According to firm size, the most frequently used tools and techniques in SMEs were described in Table-5 . According to results, the most common used tools and techniques were used by SMEs with 51-100 employees. According to sector, the most frequently used tools and techniques in SMEs were described in Table-6 . According to results, strategic planning was used by SMEs operating in medical (29) and furniture (28) industry. Human resources analysis was used by SMEs operating in furniture (29) and medical (28) industry. Total quality management was used by SMEs operating in PVC (26) and furniture (21) industry. Customer relationship management was used by SMEs operating in furniture (28) industry. Financial analysis for firm owners was used by SMEs operating in medical (24) industry. 
On the other hand some of these strategic planning tools and techniques vary by region ( Table-7 ). North American executives are more likely to use customer relationship management, strategic planning and benchmarking while European executives are more likely to use benchmarking, customer relationship management and strategic planning. Asian executives are more likely to use customer relationship management, strategic planning and mission/vision statements while L. American executives are more likely to use strategic planning and benchmarking. Bilodeau, B. (2011), Management tools and trends 2011. Bain & Company, pp. 7 In this study we focused on 24 of the most popular tools and techniques used in 2012, listed on the Table-8 . For a total of 22 techniques respondents were asked, on a three-point scale rating from to , to indicate the degree to which the techniques were used in their firms in 2012. In 2012, the most frequently used tools and techniques in SMEs were strategic planning, human resources analysis, total quality management, customer relationship management, outsourcing, financial analysis, benchmarking, strategic planning software and PEST analysis. For a total of 24 techniques respondents were asked, on a three-point scale rating from to , to indicate the degree to which the techniques will be used in their firms in 2013 (Table-9 ). The most common tools and techniques intended to be used by SMEs in 2013 were human resources analysis, strategic planning, total quality management, customer relationship management, financial analysis, outsourcing, benchmarking, strategic planning software, vision/mission and PEST analysis.
For a total of 24 techniques respondents were asked, on a three-point scale rating from certainly satisfied to not at all satisfied , to indicate the degree of satisfaction with respect to techniques used in their firms (Table-10). The most common satisfied tools and techniques used by SMEs in Antalya OIZ were human resources analysis, strategic planning, total quality management, customer relationship management, financial analysis, vision/mission, PEST, strategic planning software, outsourcing, strategic cooperation.
For a total of 7 views on strategic planning and 19 views of management trends, respondents were asked on a fivepoint scale rating from to to indicate the degree to which the views will be agreed by managers or firm owners (Table-11 and Table-12 ). ulture is as important as strategy for business success will pursue sustainability initiatives even if they hurt their profits Insufficient customer insight is hurting our performance and they are concerned with unclear decision making authority is hurting their performance .
Some of these management trends also vary by region. North American executives are more likely to believe that culture is as important as strategy for business success overnment regulation of business will increase over the . They are l almost from now . European executives are less concerned with ur company waited too long to respond to this economic d
They are more likely to feel that culture is as important as strategy for business success innovation is more important than cost reduction for long-term success international growth will be vital to our performance over the next five y . Asian executives are more focused on the need for culture and innovation as they agree more culture is as important as strategy for business success and for long-. They are less concerned with years from now ulture is as important as strategy for business success wth targets in 2013. They are less concerned with 
Conclusion
The use of strategic planning tools and techniques was less common in SMEs operating in Antalya OIZ, Turkey. This could be explained by the insufficient financial and human capability of SMEs. As a result of this study, the most common used tools and techniques are strategic planning, human resources analysis, total quality management, customer relationship management, outsourcing, financial analysis for firm owners, vision/mission, PEST, financial analysis for competitors, and benchmarking. According to other research, the main role of SWOT analysis in the situation assessment and strategic analysis phases. According to Gunn and Williams (2007) , the results of their research in the UK, SWOT analysis is the most widely applied strategic tool by all organizations surveyed. Benchmarking was ranked second in terms of its usage by all but manufacturing organizations. One of the most recent surveys conducted by Aldehayyat and Anchor (2008) investigates the awareness and use of strategic planning tools and techniques by Jordanian public organizations. They found that the most common used tools and techniques are include those tools and techniques according to the high popularity of utilization by organizations in different countries.
In the case of SMEs forces, value chain analysis and portfolio analyses are seldom used. Al Ghambi (2005) finds that 10% of Saudi Arabian organizations are using tools and techniques regularly. These techniques are critical success factors, benchmarking, and what-if analysis. Elbanna (2007) examines the utilization of strategic management tools and techniques as a pa technique utilized by organization in sma techniques are popular in Czech Republic and represent the comparative analysis of strategic management tools and techniques utilization in Czech Republic and other countries (UK, Finland, Australia, Saudi Arabia). In particular, SWOT analysis is the most applied strategic tool by organizations not just in Czech Republic, but also this tool is favorite among practitioners in UK, Australian and Finland.
Some of these strategic planning tools and techniques vary by region. North American executives are more likely to use customer relationship management, strategic planning and benchmarking while European executives are more likely to use benchmarking, customer relationship management and strategic planning. Asian executives are more likely to use customer relationship management, strategic planning and mission/vision statements while L. American executives are more likely to use strategic planning and benchmarking. On the other hand, Turkish executives are more likely to use strategic planning, customer relationship management and outsourcing. In addition, Turkish ulture is as important as strategy for business success will pursue sustainability initiatives even if they hurt their profits nsufficient customer insight is hurting their performance unclear decision making authority is hurting their performance .
In this study we found a positive attitude towards strategic planning by managers of Turkish SMEs operating in Antalya OIZ with strong support for strategic planning is/would be an effective way to achieve improved financial performance (77.1%) for planning has encouraged excessive bureaucracy (41.1%) Glaister and Falshaw (1999) found similar attitudes to towards strategic planning by managers of Turkish companies with strong support for planning is/ changi the United Kingdom and New Zealand found striking similarities in tool usage patterns for a series of core strategic tasks.
